KASCOE BOARD OF DIRECTORS MEETING

The KASCOE Board of Director’s held a meeting in Salina, Kansas at the Ramada Inn Hotel (formerly the Holiday Inn Hotel and Convention Center) on Friday April 24, 2009.
President Sean Rafferty welcomed everyone and called the meeting to order at 10:00 a.m.  He also gave a special welcome to former KASCOE Secretary/Treasurer Norma McConkey who was representing District #4 in the absence of Kim Kee.
Those in attendance at the meeting were:


District #1 – Darin Slack

District #2 – Marsha Gerstner

District #3 – David Sweany

District #4 – Norma McConkey for Kim Kee

District #5 – Brandon Wilson

District #6 – Karen Holloway

District #7 – Sean Rafferty

District #8 – Becky Cramer

District #9 – Ernie Battin
A quorum was present to conduct KASCOE business.

Sean reviewed the agenda.   A motion was made by that it be approved.   The motion was seconded and carried.
The minutes of the business meeting held in January and the conference calls in February were approved as written. 
President’s Report – Sean has met twice with KACS and KASE since the January meeting. At this time they are not sure if they will be able to join us at our convention in October.  March 25-28 he attended the All-West Rally in Reno, NV which was hosted by the associations from California and Nevada.  Texas announced during the rally that they will be bidding for the 2012 National Convention and would like to hold it in Corpus Christi.  Sean felt like this was a good meeting. The minutes from this meeting have been sent out.   Also, Sean just returned from the annual negotiation session which was held April 19-22 in WDC.   He shared some of the highlights which included: with the current budget the present staffing will be maintained and there are no RIF’s or buy-outs anticipated;  PT Reclassification – out of the three new PT positions that had been considered, it appears that the one that will be adopted is District PT- it should grade at possibly an 8 or 9 – a position description is in development; the Activity Reporting System should be available in October and WEB TA shortly; the new FSA Administrator has been appointed – Doug Caruso, a former SED from Wisconsin – he has already contacted Bonnie and the Wisconsin employees have indicated that he is pro NASCOE.He HHH
Secretary/Treasurer’s Report – Marsha –   The balance as of 4/24/09 in the Scholarship Fund is $2,993.41 and in the General Fund $16,043.41.  Sean asked that each Director purchase a raffle ticket being sold by MASCOE as a fundraiser for the National Convention.  The prize is a 52” Plasma HDTV.  Marsha asked for approval to make an adjustment in the Microsoft Money software on the KASCOE laptop so that the computer accounting would match the paper accounting.  The adjustment needed is $2,993.64.  A motion was made to make the adjustment.  It was seconded and carried.
Sean called for Committee Reports:
a. Legislative:  Brandon reported that he has sent an article and pictures to Karen for the KASCOE Chronicle on the legislative trip to WDC in March.  He expressed a concern on NAFEC membership and asked for ideas to help boost membership in Kansas.  Sean asked that the legislative committee come up with some recommendations to be presented at the October meeting.
b. Publicity:   Karen hopes to get the KASCOE Chronicle out prior to the postage increase in May.  She will be sending out proof #3 shortly for review.  Since there is an ad in the newsletter for the cookbooks, the price for the cookbooks was discussed.  A motion was made to drop the cookbook price to $5.  It was seconded and carried. 
c. Awards and Scholarships: Ernie brought along the scholarship applications that he had received to give to his committee.  He received three applications that were complete.  A section will be included in the dues mailing to gather information for sick leave awards.

d. Benefits and Emblems:  Becky presented everyone with their new brunt orange Director’s shirts.  The prices for the shirts are $28 for the regular sizes and $31 for the extra long/large sizes.  Also, it was decided that a screen print from the JM Marketing Inc. showing the different insurance options available will be included with the dues mailing.

e. Membership:  David passed out a draft of the 2008/2009 KASCOE/NASCOE Dues Withholding Notice for review, a revised Membership Application that includes more information on the new member and a proposed thank-you letter for new members. After some discussion, a motion was made to accept the new membership form as amended.  The motion was seconded and carried.  A motion was also made to accept the thank-you letter as amended.   The motion was seconded and carried.   Sean will be providing a President’s letter to David to include in the mailing.  David will have approximately 160 copies of the dues notice, membership application and Sean’s letter printed with black ink on colored and white paper.  Marsha will provide KASCOE envelopes to him for the mailing.    A new employee packet was also discussed.  Sean will contact the STO about whether they can update the information in the current packet or if KASCOE should send out the packet to the new employees.  Marsha and Karen will check on prices of folders to use for these packets and let David and Sean know.
f. Programs:  Kim – no report.
Constitution Update – LuAnn is still checking on and gathering information on the constitution. 
 A motion was made that committee reports as presented be sent to LuAnn for the KASCOE website.  It was seconded and carried.
A request has been received from the SWA that each state contribute .50 for each member to the SWA fund.  A motion was made to claim financial hardship with regard to this request and not send any money at this time.  The motion was seconded and carried.  Sean will contact Keith Whiteneck and let him know our decision.
The National Convention is being held in Gatlinburg, Tennessee August 12-15, 2009.  Voting delegates will be Brandon and Marsha.  Sean will also be attending on behalf of NASCOE.  Darin is unsure at this time if he will be able to attend.  No other Director indicated that they would be going.
State Convention – All of the Directors are considered delegates.  Sean suggested that we have a one day convention which would be held Friday, October 23.  It would include a business meeting, invited speakers, a question & answer session, a social and the silent auction.  Because of shortening the convention to one day, no golf, shoot or tours would be held.  For the silent auction each District will contribute a $40 gift and $10 towards the purchase of a GPS unit to be used for a raffle item.  The 50/50 prize will also be done (one-half of all chances bought go to KASCOE and one-half to the winner).
During lunch, Darin shared a program suggestion form.  He also informed the Directors of a video series available through Ag-Learn covering Email Etiquette.  It contains 12 short videos which run two to four minutes in length.  He has viewed all of the videos and feels they are well worth the time spent to watch them.  

The next meeting will be Friday, June 19, 2009, at the Ramada Inn in Salina.  Details of the convention will be finalized at that time.
With there being no further business, a motion was made to adjourn the meeting.  It was seconded and carried and the meeting was adjourned at 2:15 pm.

/s/ Marsha L. Gerstner, Secretary

